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Introducing the Network 

Georgia from Healthy Minds welcomed Members and briefed the group on the 
confidentiality agreement and collective care. She then introduced the strategy and 

current stage of the Network: 
 

• Our strategy for creating change covers three main methods: 
o Influencing decision makers: Through building our relationship with the 

Calderdale Suicide Prevention Strategic Group, as well as inviting 
decision makers to join us at our Network meetings so they can learn 
from us. 

o Creating our own initiatives: Self-organising around issues that matter 

to us, by delivering Member-led actions. 
o Seizing opportunities for co-production: When the opportunity arises, 

we can contribute our knowledge to specific pieces of Suicide Prevention 
work happening locally. 

 
Georgia also shared how it is important that we collect Network Member’s views on the 
future of the Network, as Healthy Minds is in discussion with Public Health about future 
commissioning.  

 
Please share your views this via the quick survey, or you can contact Georgia by email 
or phone to share your feedback:  

• Survey: https://forms.office.com/e/Bn48W23CvE  

• Email: engagement@healthymindscalderdale.co.uk 

• Phone: 01422 345154 

Network Updates 

Light Up For Hope – World Suicide Prevention Day 

Georgia shared the Light Up For Hope event, hosted by Healthy Minds, coming up on 

World Suicide Prevention Day:  
 

Join us to create a display of lanterns - one for each person who died by suicide 
in West Yorkshire in 2024. Join us to show your support for suicide prevention, 

remember those we have lost, and stand in solidarity with survivors of suicide. 

https://forms.office.com/e/Bn48W23CvE
mailto:engagement@healthymindscalderdale.co.uk
https://lightupforhope2025.eventbrite.co.uk/


 

 
Wednesday 10th September 
5pm – 6.30pm 

Crossley Gallery, D Mill, Dean Clough, HX3 5AX 
Full event details and registration here: https://lightupforhope2025.eventbrite.co.uk 
 
If you’d like to recognise a loved one in our Remembrance Video, shown on the evening 

of the event, please send your photos / messages to Georgia by the 9th September: 
georgia@healthymindscalderdale.co.uk. 
 
If you can’t attend the event, but would like to decorate a lantern for the display, 

lanterns are available at the Healthy Minds office – 01422 345154. 
 

Baton Of Hope Tour 2025 

A member shared information about the Baton of Hope 2025 tour. Baton of Hope is a 
suicide prevention charity, using the physical symbol of a specially designed Baton to 
unite people bereaved by suicide, tackle stigma by raising public awareness, and lobby 

for changes to national policies. 
 
See a video about the Baton of Hope here: 
https://www.youtube.com/watch?v=uju4l56oZYU 

 
The Baton of Hope website explains: 
 

“A symbolic baton representing mental wellbeing will visit a range of 
communities as part of a special tour promoting suicide prevention. 
 
“The event will see bereaved families and suicide survivors carry the Baton 
of Hope through 20 locations in the UK in a bid to challenge stigma and 
campaign for practical change. 
 
“Organised by the Baton of Hope suicide prevention charity, the tour will 
begin in Blackpool on 1 September 2025 before visiting Cumbria on 7 
September and Tameside on 12 September. 
 
“The charity said Blackpool was chosen because the town’s suicide rate 
was significantly higher than the overall rate in England, according to the 
latest data from the Samaritans. 

https://lightupforhope2025.eventbrite.co.uk/
https://www.youtube.com/watch?v=uju4l56oZYU


 

 
“It will visit 20 locations in total, including Leeds, London, Bournemouth 
and Jersey.” 

 
The Baton will be coming to West Yorkshire on 9th September in Bradford, and 
10th September in Leeds (World Suicide Prevention Day). 
 
One of our Network members Trevor plans to attend an event in Bradford where 
the Baton will stop at. He will reach out and invite the organization to tour to 
Calderdale next year. 
 
Find the Bradford tour route here: 
https://www.instagram.com/p/DNTRaQRoOb4?fbclid=IwY2xjawMZLi1leHRuA2F
lbQIxMABicmlkETE2Uk5iT3pVN1Rub1FYU2J0AR45QZmls3q9gJX6vvZpmhiuIQM8
oC88y4pim-_Jl3cnKy4olfX0D2QEF2LeIg_aem_U0tx6gUeZ1IPHI5mX-
Cd3g&img_index=1 
 
And the Leeds tour route here: 
https://www.instagram.com/p/DNYa87qo8x_?fbclid=IwY2xjawMZLeJleHRuA2Fl
bQIxMABicmlkETE2Uk5iT3pVN1Rub1FYU2J0AR7--1-
2CjFp6zAANF3NZP0u5tMyZJcprkooteIH0iEF2T8vzFoWqQoYQPT80Q_aem_zErQ
0GOBCvLTrSx0K-meKQ&img_index=1 
 

NSPA – National Suicide Prevention Alliance 

A network member shared news about the National Suicide Prevention Alliance, 
which will no longer be hosted by the Samaritans. The new host of the NSPA is 
soon to be announced as the National Collaborating Centre for Mental Health: 
https://www.rcpsych.ac.uk/improving-care/nccmh/about-us 
 
The Network Member shared that the NSPA is made up of organisational and 
individual members, and offers a ‘Lived Experience Network’ programme: 
https://nspa.org.uk/home/lived-experience-network/ 
 
The Lived Experience Network allows members to sign up who have some kind of 
personal experience of suicide – e.g. through bereavement, thoughts of suicide 
or suicide attempts. The programme involves two strands: 

- An online panel for members to inform and influence the NSPA’s work on 
areas of policy and campaigning. 

- Lived experience influencers – members who take part in advisory / 
steering groups, meetings with local and national government, reviewing 
national, regional, or local suicide prevention strategies, or speaking at 
events.  

https://www.instagram.com/reel/C_PrYsXvsNy/?utm_source=ig_web_button_share_sheet&igsh=MzRlODBiNWFlZA%3D%3D
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Group discussions 

Following conversations in our May meeting around how our Network can contribute to 
the Calderdale Suicide Prevention Strategy, and with World Suicide Prevention Day 
coming up on 10th September, Georgia explained the theme for the group discussions: 
‘Engaging others in suicide prevention’. 

 
This theme is about looking at what specific things our Network can action to activate 
other people in Calderdale to play a role in preventing suicide. 
 
Members were briefed about two ideas that came out of a planning meeting in July for 

World Suicide Prevention Day (WSPD) and the Light Up For Hope event - see meeting 
notes here: 
https://www.healthymindscalderdale.co.uk/uploads/2/9/1/6/29163411/meeting_notes
_wspd_planning_16-07-25.pdf 

 
These ideas were offered to the members as topics for group discussions: 

1. Idea around potentially creating a public display of lanterns before and / or after 
WSPD event ‘Light Up For Hope’ in order to raise awareness and direct people to 

the Suicide Prevention Champions scheme. 
2. Idea around lighting up Wainhouse tower for WSPD as a way of publicising a 

message of suicide prevention to the public. 

Group 1: Developing ideas for a public display 

The group reviewed the idea shared at the WSPD planning meeting in July around a 
display of lanterns. They discussed: 

• The appropriateness of the Light Up For Hope lanterns: 
o It was generally agreed that the Light Up For Hope lanterns likely wouldn’t 

be the best visual to use for a display – as the message is more about 
remembering those who have died, which can be triggering for people, 

and doesn’t hold a message of hope at the core. 
o The ‘Dear Distressed’ letters campaign was mentioned – how this has 

been shared and discussed at the Network meetings previously. 
Members recognise that sharing hope through people’s genuine lived 

experiences is the most powerful way to inspire others. 

https://www.healthymindscalderdale.co.uk/uploads/2/9/1/6/29163411/calderdale_suicide_prevention_strategy_and_action_plan_2025.docx
https://www.healthymindscalderdale.co.uk/uploads/2/9/1/6/29163411/meeting_notes_wspd_planning_16-07-25.pdf
https://www.healthymindscalderdale.co.uk/uploads/2/9/1/6/29163411/meeting_notes_wspd_planning_16-07-25.pdf


 

• What the exact aim of some kind of public display should be, e.g: 
a) To share hope and messages that may trigger someone to seek help (and 

therefore potentially prevent a death by suicide) – potentially including 
support signposting information (e.g. to support lines). 

b) Or – to activate community members and engage people in having a more 
active role in suicide prevention – e.g. by encouraging people to check in 

on their friends/family/neighbours/colleagues. Potentially signposting to 
Suicide Prevention Champions programme or Mental Health First Aid. 

c) It was reflected that by aiming for point (b) above, this could also help 
achieve point (a) indirectly – as people may feel more able to seek 

support if they see that suicide prevention is being shared as a socially 
accepted & responsible thing.  

• There could be different levels of interaction with an artwork or display, e.g: 

a) People experiencing a single message just by seeing the display in 
passing – looking at it or listening to it. 

b) It could be more of an interactive experience – with people either adding 
something to the display (e.g. a message or symbol) or people taking 
something away – (e.g. a pledge or follow up website). 

• Where a display should be: 
o In one place, or many places? 
o In a physical public place?  

o Online? E.g. social media campaign  

• What ages it might target – if it was in a public place, the display would need to 
be accessible for all ages. 

o Briefly discussed how all ages would see it, and how there are issues in 
that adults do not feel confident to discuss suicide with children or young 
people, sometimes out of fear or lack of understanding (e.g. the myth that 
you might ‘put the idea in someone’s head’). 

• Who creates / owns the display/s: 
o It was suggested that events such as going into schools or community 

groups with an activity that allows people to contribute to the display 
themselves could create more of a sense of ownership by the 

community. Perhaps the display/s could be continually added to by the 
community. 

o Lived experience messages of hope could be collected in a box at the 
Light Up For Hope event. 



 

o World Mental Health Day on 10th October was suggested as an idea for a 
day to hold an event for the community to come along and contribute to 
creating a display. 

• A loose plan was sketched out to: 
o Create a ‘Messages of Hope’ box at the Light Up For Hope event to start 

gathering these. 

o Create an event for World Mental Health Day and invite groups to 
contribute to creating a display. This could include a session on skills for 
preventing suicide – bringing the ZSA training to an in-person context. 
Include some way for people to say how suicide can be prevented. 

o Ensure signposting to support is available in the final display. 
o Potentially have a way that people can follow up to do more – e.g. SP 

champions, mental health first aid toolkit, or just ‘make a pledge’ for how 
they will help to prevent suicide. 

Group 1 Action Points: 

 Danielle will collect lived experience messages of hope from attendees at the 
Light Up For Hope event. 

 Georgia and Aeisha will follow up on gathering people interested in organising an 
event for World Mental Health Day. Danielle will support with social media for 
this. 

 Kirsty will follow up to see how she can support the collecting of messages of 

hope (e.g. telling others about it through her networks). 

Group 2: Lighting up Wainhouse Tower 

The group felt lighting up Wainhouse Tower for World Suicide Prevention Day was a 
good way to spread a message of hope and action. They discussed: 

• What colours should we light the tower? 

o Orange is a key colour for the global sucide prevention movement, and it 
has a symbolic relevance to a flame / candle – this also links nicely into 
the ‘Light Up For Hope’ idea – with candles and lanterns being a central 
visual theme to remember loved ones and as symbols of hope. 

o The group decided to request: Bottom tier of tower: Orange. Mid tier: 

yellow / lighter orange. Top tier: White (representing hope – the tip of the 
flame). 

• How will people know what it means? 



 

o We can create communications to publicise the lighting, including: a flyer 
based on the ‘Light Up For Hope’ event flyer, along with a press release 
co-written by Network Members. These comms will be shared through 

Members’ contacts through multi-agency links, e.g. VSI Alliance, Zero 
Suicide Alliance, community groups, Andy’s Man Club, etc. 

o The press release can be shared with the Halifax Courier, Telegraph & 
Argus, Phoenix Radio, social media, and regional media e.g. TV & radio 

channels. 

• How could this link to the Light Up For Hope event? 
o There was a suggestion that the tower could be lit from 10th – 11th 

September, with an additional event organised as a candle-lit vigil on the 
evening of the 11th, where the lanterns from the Light Up For Hope event 
at Dean Clough could be taken to the bottom of Wainhouse tower to be 
displayed. 

o A member also thought it might be possible that the Baton of Hope could 
visit this event on the 11th. 

 
The group fed back their ideas to the other group, and shared some final considerations 

before assigning action points: 

• Ensuring that the message of why the tower is being lit is key to get across to the 
public in order for it to be an effective action. 

• The group, nor Healthy Minds, really has the capacity to organise the candle-lit 

vigil event at the tower on the 11th, and that capacity is better put towards 
ensuring the word is spread about the lighting of the tower on the 10th. 

• It is unlikely that the Baton of Hope will be able to add a new stop this year, but 

could be something we ask to do for next year. 

Group 2 Action Points: 

 Georgia to complete the application form for the lighting of Wainhouse tower on 
10th September. 

 Rob – draft a press release, Laura to review this. 
 Paula and Tanya to ensure comms are sent to relevant agencies. 

 Trevor to research & contact Baton of Hope. 



 

Meeting Action points 

 Members were asked to please share the Light Up For Hope event, and take 
lanterns away with them to decorate and return to Healthy Minds for the 10th 
September. Event details at: https://lightupforhope2025.eventbrite.co.uk 

 Call out to all members to share your views on how you want our Network to 

move forward, complete the quick survey here: 
https://forms.office.com/e/Bn48W23CvE 

 Any Member who is interested in representing the Network at the Strategic 
Group meeting (quarterly via Teams online), please contact Georgia: 

engagement@healthymindscalderdale.co.uk 
This involves giving a brief update (written or verbal) to the Strategic Group on 
key outcomes of our Network meetings. Georgia will support you to take part. 

Next meeting 

Our next meeting will be planned for November time. Georgia will await the results of 

the survey sent out to members before confirming a date / time: 
https://forms.office.com/e/Bn48W23CvE 

https://lightupforhope2025.eventbrite.co.uk/
https://forms.office.com/e/Bn48W23CvE
mailto:engagement@healthymindscalderdale.co.uk
https://forms.office.com/e/Bn48W23CvE
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