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Healthy Minds - CalderdaleTime: 14:05

Profit & Loss by Department (Advanced Budget and Variance)

Department:Period From: Month 1, April Year: 2021 All

Period To: Month 6, September

Chart of Accounts: ALL FUNDS

Actual Budget Variance

Income

Donations 28,390.45  0.00 28,390.45
Bank Interest Received 214.29  0.00 214.29
Grants 365,960.09  363,690.71 2,269.38
Funds Balance b/f 1 April 161,011.69  159,799.63 1,212.06

555,576.52 523,490.34 32,086.18

Direct Project Costs

Project Workers Total Costs 205,147.20  232,647.57 27,500.37
Project Manager Total Cost 61,264.15  49,573.00 (11,691.15)
Administrators Total Costs 10,445.65  11,782.98 1,337.33
Finance Officers Total Costs 7,877.55  13,574.88 5,697.33
Staff Training Costs 304.00  2,090.48 1,786.48
Staff Supervision 221.51  0.00 (221.51)
Staff Travel & Other Costs 214.89  1,473.57 1,258.68
Medical Evidence 7,650.00  10,705.31 3,055.31
Project Equipment 3,111.70  5,184.65 2,072.95
Refreshments 98.15  946.17 848.02
Volunteer Expenses 99.00  6,245.39 6,146.39
Venue Hire 1,635.66  12,242.30 10,606.64
Publicity & Printing 939.35  1,779.74 840.39
Stationery & Postage 735.29  796.41 61.12
Monitoring & Evaluation 0.00  3,500.00 3,500.00
Sessional Workers 1,929.86  7,323.96 5,394.10
Volunteer Co-ordinator 9,082.34  5,692.66 (3,389.68)

310,756.30 365,559.07 54,802.77

Core Funding Costs

Partner core funding costs 375.00  750.00 375.00
Office Rent 14,684.34  21,008.94 6,324.60
Gas and Electricity 258.46  722.53 464.07
Premises Insurance 630.01  596.91 (33.10)
Telephone & Broadband 4,350.53  4,151.87 (198.66)
IT Support 389.87  261.24 (128.63)
Website Costs 43.41  79.90 36.49
Office Equipment 1,735.42  1,012.43 (722.99)
Building repairs/maintenance 48.00  726.43 678.43

22,515.04 29,310.25 6,795.21

Gross Profit (Loss): 222,305.18 128,621.02 93,684.16

Overheads

Legal Fees/Accountancy 53.00  433.47 380.47
Consultancy Fees 315.60  0.00 (315.60)
Bank & Other Charges 126.94  54.53 (72.41)
Suspense & Mispostings (2,075.63)  0.00 2,075.63
Contribution to 
reserves/organisation devp

0.00  1,228.18 1,228.18
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(1,580.09) 1,716.18 3,296.27

Net Profit (Loss): 223,885.27 126,904.84 96,980.43


