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Board of Trustees 
Meeting via Zoom, 10:30 15th September 2020 
 
PRESENT (Members): Lydia Blundell, Freda Davis, Gem Edkins, Jen Fagan, Carla 

Harrison, Paul Hunt (Chair), Jonathan Morrish and Jonathan 
Stephen 

 
IN ATTENDANCE: Wendy Anderson (Admin Worker) (notes of meeting), Peter Boyle 

(Ops Manager), Dianne Darby (Ops Manager), Jonny Richardson 
Glenn (Chief Officer) and Neelam Singh (Roshani project) 

 
 
WELCOME AND INTRODUCTIONS: Chair welcomed all to the meeting at 1031, and 
introductions were made. 
 
 
APOLOGIES: Kate Hallitt 
 
 
DECLARATION OF ANY CONFLICTS OF INTEREST IN ANY MATTERS ON THE 
AGENDA: There were none. 
 
 
MINUTES OF PREVIOUS MEETINGS – Tue 14th Jul 2020:  
CORRECT RECORD: 
Minutes were approved. 
 
MATTERS ARISING: 
Safeguarding: Jen to arrange meeting (Jen, Di, Paul) re DBS requirements. 
King Street Office Review: No update at present. 
 
 
PROJECT / TEAM INFORMATION-SHARING: 
ROSHANI PROJECT: Neelam gave update followed by questions and answers.  

• Commenced February 2015 as a pilot 

• From initial survey of needs to development of projects, including support groups, 
Recovery Group, schools work, drop-in session 

• Languages have included Punjabi, Hindi and Urdu 

• Conference in main mosque 

• All contacts are by phone since lockdown 

• Impact of covid-19 – isolation, feeling trapped, differences in elders’ and youngers’ 
experience, medication and weight gain, local measures at time of Eid perceived as 
racist  

• Variable confidence in, and access to, digital technologies 

• Importance of support for project workers 

• Main community is Pakistani and Muslim; then refugees, supported by St Augustine’s 

• Links to other HM projects 
Paul thanked Neelam. 
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INFORMATION, DISCUSSION AND DECISION ITEMS: 
OPERATIONAL AND PERFORMANCE UPDATE: Jonny spoke to written report: 
Another Safespace worker recruited (also works with R&S). 
Considering reviving recruitment for Marketing & Comms worker. 
Funding issues: main concern Hebden & Hilltops project – Jonny and Paul working on this. 
Also still not received grant agreements or cash for Safespace or Peer Support project – will 
definitely be paid.  Action: Paul to raise Safespace and Peer Support cashflow issue with 
Dipika. 
Discussion around increased demand for Safespace. 
 
EMERGING FROM LOCKDOWN UPDATE: 
Discussion: Adapting to new normal (wfh) and strengthening procedures.  Some concern 
around wellbeing of staff.  More investment possibly in tech items for home.  More frequent 
team meetings.   
 
WELLBEING DAYS: 
The Wellbeing Days proposal replaced that of Annual Leave. Support was expressed by 
some trustees for the proposal, whilst concerns were raised about unintended 
consequences. The importance of guidance was stressed. Jonny presented the proposal as 
reflecting the culture and focus of HM, in promoting staff wellbeing. Jonny will provide 
guidance on implementing the proposal, noting that wellbeing days will be agreed at line 
managers’ discretion and taken at short notice. 
Vote by show of hands: 5 for; 1 against; no abstentions.  Decision: proposal supported. 
Action: Jonny to report back in 6 months on implementation of wellbeing days. 
Action: Jonny to present broad-brush impact assessment for the annual leave proposal 
presented to July board. 
 
PAY RECOMMENDATIONS: 
Board discussed a proposal for an uplift to salaries of 2%, now, which reflects what has 
typically been agreed at previous NJC negotiations. Also, in an expression of thanks for the 
flexibility and resourcefulness of staff, being shown in adapting to a “new normal”, the board 
was glad to propose and approve, secondly, an additional 1% uplift. The total salary uplift of 
3% will be backdated to April 2020, and will be paid at the earliest opportunity in the next 
available salary round. 
Vote by show of hands: 6 for; 0 against; no abstentions. Decision: 2% annual uplift plus 1% 
recurrent bonus uplift, backdated to April 2020, to be paid at the earliest payroll opportunity. 
 
 
INCLUSION PROGRAMME UPDATE: 
Paul confirmed to board that the inclusion programme was up and running, with progress 
made to enable diversity and membership projects delivery over the coming months. The 
update was noted. 
 
INCOME DIVERSIFICATION GOVERNANCE ARRANGEMENTS: 
A similar governance approach to the income diversification was proposed. The project board 
to be Paul and Kate, with Jonny in attendance.  
Decision: The project board for the income diversification project was agreed. 
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SUB-COMMITTEE REPORTS: 
DEVELOPMENT SUB: 
No report as committee not met. 
Action: Carla to arrange next meeting of the Development Sub. 
 
FINANCE SUB: 
Verbal report.  Met with Ann (Finance Officer) re audit and sending info to auditor.  Possibly 
hold AGM November. 
Action: Jonathan to arrange next meeting of the Finance Sub. Finance Committee to look at 
financial reporting to Board and financial controls. 
Action: Paul to consider options for distanced AGM. 
 
SAFEGUARDING: 
No issues requiring the attention of the board. 
 
CHAIR’S BUSINESS: 
Action: Paul to pick up on updates needed to Risk Register in Governance section end of 
meeting. 
 
 
DATE(S) OF NEXT MEETING(S): 
Wednesday 4th November 2020 (via Zoom) 1900 to 2100. 
 
 
 
Meeting closed 1231. 


