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SAFEGUARDING REPORT 

Prepared by: Jen Fagan and Di Darby  Date: 4th November 2020 Agenda no: 6c 

Purpose of the paper 

For Information 

Background and context 

The Board agreed at its meeting of 1st May 2020 to receive an annual report from the 

trustee Safeguarding Lead. Jen Fagan was confirmed at that meeting as the trustee 

Safeguarding Lead.  

Where are we now? 

Covid lockdown since March, virtual working only, increase in SafeSpace provision. Changing 

support needs because of Covid anxieties, e.g. symptoms, restrictions, finance, and lack of 

face to face contact and peer support, also reduction in support from statutory services and 

community resources. Safeguarding incidents steadily increasing, more anonymous 

disclosure, and more repeating.  

Safeguarding trustee has regular meetings with Dianne, Ops Manager, and Kath 

Safeguarding Lead, Adults. 

The staff safeguarding lead, Children and Young People, is now Peter, as Kim no longer has 

capacity, and Peter will join regular meetings. 

The procedure is robust and the process is working satisfactorily. There are examples of 
successful interventions which may be usefully highlighted. Kath, Peter and Di have met to 
discuss this, and Peter feels it will be straight forward to put a tracking system in place, so 
there is an awareness of conclusions to safeguarding issues. 
Awareness of the process to be used when a safeguarding issue arises is good, as is 

understanding of what constitutes a safeguarding issue.  

There have been 24 safeguarding incidents since April. It might be worth noting that this 

involves 10 individuals. Some individuals pose repeated safeguarding concerns and the 

majority of these are people who mostly use Safespace. 

What are the key issues? 

DBS 

Agreed to remove the requirement for trustees to be DBS checked as this is not necessary. 

Policy to be updated. 
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Recording and monitoring 

Further discussions are needed about recording and monitoring as safeguarding incidents 

have increased, mainly to SafeSpace.   

Training needs 

Training needs to be updated for the whole team, which includes new staff members, relief 

workers on Safe Space. This is a priority. Because of the current situation some planned 

avenues for training are not currently available. On line training is an option but is very 

expensive, have looked at several examples and don’t feel that any are very suitable.  

Training needs are less about process and identification, more about reflecting and sharing 

with teams. Sharing information with other agencies e.g. Probation, Homelessness, 

supported Housing should be codified as they have different practices and cultures around 

sharing and reporting. This would be a training need. HM staff are part time and do not have 

caseloads, (although in practice it may sometimes feel like that.) Currently, Di encourages 

case studies to be discussed at team meetings, this provides support as well as learning. 

Learning and support happens in informal catch-ups and in supervision. 

Kath is currently organising training which will focus on the Safespace team initially, and 

which she and Peter will then roll out to other staff teams. This training will be about what 

safeguarding looks like in Safespace, rather than generic training, and focus on helping that 

team to reflect and learn from some of the issues.  

A new Safespace worker, Paul would be happy to share his knowledge of working with 

offenders informally, so the team can also benefit from this.  

Support 

Staff have a range of support needs depending on previous experience and personality, 

ideas around boundaries and personal responsibility, confidence in decisions made. Training 

and support needs to encompass these, so small group training and one to one is important. 

Capacity is an issue. 

Other issues  

• the opportunity to practice a range of scenarios 

• the opportunity to check with other staff, team leaders, safeguarding leads and 

management, that an incident has been correctly handled and to get feedback.  

• availability of support  

• evidencing the process of learning  
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What is asked of trustees? 

Trustees are asked to note the scope of the report, as a basis for future annual reports. 

Trustees are asked to consider the issues raised within this report, and to make 

recommendation as appropriate. 

Finance  

There are no financial implications as a consequence of this paper. 

Recommendation 

The board is asked to note this report for information, to recommend any appropriate 

actions, including for future annual reports.  


