CHIEF OFFICER’S REPORT: HM BOARD 4" November 2020
Update & Developments
Recruitment
e Peer Support Project Worker: Kate Palmer, who also works with us in Safespace, has accepted
this role. She has already started.
¢ Welfare Rights Worker: Jane Griffiths, an experience advisor with experience in Citizens Advice,
has accepted the post with an anticipated start date on 1°* November.
¢ Marketing & Communications Officer: As previously agreed, recruitment was put on hold. As
we are reasserting control of our “new normal” (outlined in accompanying paper), we are
considering getting this back on track once Peter back from annual leave. All being well, we
hope to have someone in post by the end of December.

Safespace

Q2 (July- Sept) had 815 appointments from 51 individuals, 19 of whom are new to the service in this
period. This continues the upward trend of contacts: Q1 averages 240 per month; Q2 average 272 per
month.

Time Out

Have continued to offer activities through website. Team has been focussing on co-producing future
workshops and activities with volunteers.

Half-term activity programme includes art sessions conducted by Zoom.

Two Time Out volunteers: Hayley and Gwynne are among finalists for Community Spirit Awards, which is
great recognition for them and for the service.

Schools work is still being re-shaped, with interest in teaching staff being trained to deliver the MH
education sessions that would usually be delivered directly by TO team.

Recovery and Support

Going steady, with groups, drop-ins and workshops. We have a new system to capture wellbeing
measures more efficiently to monitor impact — this has just been launched. Tod and Hebden services
are included in this exercise.

Todmorden / Hebden & Hilltops

Dianne has been working with teams to integrate more with R&S for consistency of approach, including
wellbeing measures as above.

Funding issues are outlined below in finance / risk section.

Money in Mind

Billy remains in high demand for welfare rights advice. Jane Griffiths has been appointed as additional
project worker on 14 hours per week which will bring much-needed capacity.

Proposal to CMBC cabinet is under consideration for a further 12 month’s funding. Decision expected
early November. We are likely to have to bid for this but solid track record and demand should put us in
good stead.

Roshani

Also in consideration for ongoing funding through CMBC. Regional and local work underway to address
long-standing health inequalities for BAME groups that presents possible opportunities in the longer-
term.
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Peer Support for people in crisis

New service working with SWYPFT crisis team. Project worker, Kate Palmer, is in post and working with
Cath McNally, volunteer coordinator, and team of 10 volunteers to shape up the service. They have had
face-to-face meetings with volunteers.

Training programme and coproduction / development underway, with anticipated launch (l.e. to accept
referrals) from January.

Delegated Actions

o  Wellbeing days: Approved by board on condition that more thorough guidance was issued. This
has been drafted and a new system for recording this and other leave is being tested.

e Annual report & AGM: | have struggled to obtain information from services and finalise the
annual report narrative amongst other demands but this is in progress. Ann has done a terrific
job in supplying everything required by the independent examiner and the report narrative is
the last bit. We expect to receive the accounts in line with anticipated timescales. AGM is set
for Wednesday 9" December 7pm. Notice will have to be issued by 18" November.

e Funding Strategy and income diversification: accompanying paper.

Key Meetings and External Relationships

West Yorks & Harrogate Mental Health, Learning Disability & Autism (MHLDA) Programme Board
Developments are covered in accompanying paper: community MH transformation will see additional
funding for MH services coming into system, with the role of VCS organisations like Healthy Minds very
much factored in to system change. This represents a significant change and opportunities for us.

Overview of finance / risk & actions

Most pressing matter is ongoing funding for Todmorden and Hebden teams. Due to miscommunication
with CFFC around match-funding for Todmorden, we find ourselves with a 6-month shortfall and funds
will run out at end of December. This has been discussed at Development and Finance sub-groups, with
a proposal to come before board at this meeting (accompanying paper). | am pursuing 11 potential
funding streams for this and wider HM work.

King St premises: landlord has accepted offer to renew lease on same basis as current. Whilst we do
not know how the future looks, the lease has 18-month break clause and rent is covered in core funding

— this feels a safe way to proceed.

Questions for Trustees
A number of decisions are requested in accompanying proposals.
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