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Present 
(members): 

Lydia Blundell (LB), Freda Davis (FD), Jen Fagan (JF), 
Carla Harrison (CH),  Paul Hunt (PH) (Chair), 
Jonathan Morrish (JM) and Jonathan Stephen (JS) 
 

In attendance 
(non-members): 

Wendy Anderson (WA) (Admin Worker: notes) 
Dianne Darby (DD) (Ops Manager) 
and Jonny Richardson Glenn (JRG) (Chief Officer)  
 

1.  WELCOME AND INTRODUCTIONS: Chair opened the meeting at 1101. 
 

2.  APOLOGIES: Peter Boyle (PB), Ops Manager.  
 

3.  DECLARATION OF ANY CONFLICTS OF INTEREST IN ANY MATTERS ON 
THE AGENDA: There were none. 
 

4.  MINUTES OF (ZOOM) MEETINGS, FRI 3rd APR and FRI 1st MAY 2020:  
 a)  Minutes of (Zoom) Meeting Fri 3rd Apr 2020: were agreed to be 

accurate, with no matters arising. 
 

 b)  Minutes of Meeting Tue 25th Feb 2020: were agreed to be accurate, 
with no matters arising. 
 

  Paul thanked Wendy for her work on both sets of minutes. 
 

5.  INFORMATION, DISCUSSION AND DECISION ITEMS:  
 a)  Operational Update, incl redirecting of resources and activities:  
  JRG included his Chief Officer’s report within this item.   
  i)  RECRUITMENT:   
   •  Marketing & Comms Officer, Time Out: Alex Abel has 

started in post – difficult during COVID-19 lockdown but 
getting plenty of support from the team. 

   •  Marketing & Comms Officer, HM as a whole: Four 
candidates have been shortlisted. Induction of an 
external appointee during lockdown would, in Jonny’s 
view, be challenging. 
 
DECISION: Proceed to appointment by end May subject 
to unforeseen operational demands. 
 
ACTION: JRG and PB involve KH in induction process in 
during appointment process. 
 

  ii)  TIME OUT: Developing Listening Line pilot – launch next week. 
 

  Paul thanked Jonny for his clear and reassuring report. 
 

 b)  Safespace bid submission: Jonathan M and Paul signed off bid as 
agreed.  Paul thanked all closely involved:  Jonny, Di, Kath, Jen and 
Jonathan M, the first draft having been “one of the best” he had ever 
seen, making trustee review and sign off much easier.  He encouraged 
all trustees to review the finished submission which was “an excellent 
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piece of work”.  Carla observed that the Board would be wise to have 
something in place in the event that the bid were to be unsuccessful 
since organising TUPE, redundancies etc can be a minefield and it’s 
always recommended to have a Plan B. 
 
Jonny reported that Safespace is open across 7 evenings by using the 
existing Safespace team plus staff from other HM projects who have 
shifted hours around.  Team-leaders had put great effort into enabling 
this.  Safespace extremely busy but doing well.  Kate asked about the 
impact of input from staff based in other projects, on those other 
projects.  Jonny noted that it is just an interim measure, and that all 
other regular scheduled activity is still happening.  Some non-
Safespace staff input is from undertaking hours additional to contract. 
Dianne reported that there have been discussions about how to spread 
capacity across Safespace and Recovery & Support team, as service 
users still need emotional support during daytimes.  Communication is 
now good between Safespace and rest of HM.  Noted that Safespace 
activity has at least doubled.   
 
Jen suggested that we keep a record of COVID-related calls.  Paul 
proposed monitoring for one week to provide a decent sample.  Jonny 
will discuss this with commissioners at their next meeting.  Jen 
underlined that, once COVID-19 period is over, HM needs to be able to 
identify clearly to CMBC and CCG what we did to support people during 
this time. 
 

 c)  Safeguarding report: Dianne’s report sought to ensure that a formal 
link with a named Trustee was in place, with effective oversight.  She 
also noted that HM is good at identifying and dealing with issues but 
needs to improve the learning from such issues. 
 
Paul thanked Di and Jen for their report.  
 
DECISION: Jen endorsed as Safeguarding Lead on the board. 
 
It was agreed to formalise further safeguarding arrangements between 
operational delivery and trustee Safeguarding Lead, and between 
trustee Safeguarding Lead and the board. 
 
ACTION: Di and Jen to work on a review of safeguarding policy to 
include: regular report of summary of themes to trustee Safeguarding 
Lead; ad-hoc detailed safeguarding review with trustee Safeguarding 
Lead; advice, guidance and support from trustee Safeguarding Lead as 
required; safeguarding to remain as a standing item on Board agenda, 
giving Jonny, Di, Peter or trustee Safeguarding Lead the standing 
opportunity to bring specific safeguarding issues to the Board; annual 
report from Trustee Lead to Board (activity; themes; numbers); 
appointment of trustee Safeguarding Lead role at beginning of each 
financial year (first meeting after start of April); sourcing and making 
available training or introduction to safeguarding for all Trustees.  
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 d)  Proposal on COVID-related-absence impact on contractual 
entitlement to full / half pay: Lydia observed that Trustees do not want 
staff not to take time off, in line with Government guidance, because 
they have used up all their time allotted to sick-pay-related absence.  
Staff get 14 days’ sick-pay but some staff-members may have already 
used up their allowance.  In discussion of Lydia’s formal proposal, Freda 
proposed adding the word “normal” in front of the word “eligibility”.  This 
was agreed.   
 
DECISION: That sickness absence as a result of COVID-19 self-
isolation, during and after lock-down, would not count against normal 
eligibility to sick-pay entitlement within a 12-month rolling cycle.   
Board of trustees to review this position by October 2020, or when 
appropriate Government advice is published. 
 
ACTION: Paul to add to Forward Plan a reminder to review this clause 
in October 2020. 
  

 e)  Policy review: Jonny spoke to Peter’s paper.  Peter had reviewed 
Fundraising, Sickness Absence, Lone Working, Grievance and 
Recruitment policies.  Jonny suggested more detail needed in 
Grievance Policy.  Discussion: Lydia agreed with timescales for 
responding to grievances were too short (meet within 5 days and get 
back to employee within 24 hours), with need to reference involvement 
of the board for appeal arrangements, and grievances against senior 
staff.  Paul noted that overall Peter had done an excellent piece of 
work, ensuring consistency across all policies.   
 
ACTION: Paul called for final comments from trustees re these policies 
to come to both himself and Lydia by Friday 8th May.  Following 
discussion with PB, revised policies to come to June Board for approval. 
 
Paul noted that policies to be reviewed next should refer back to the 
board’s prioritisaion, in discussion of Lydia’s paper, September 2019, 
and that any appendices should be included when policies come to the 
Board for approval. 
 
ACTION: JRG convey to PB the Board’s thanks for his work on policies. 
 

 f)  Report from Finance Sub-committee incl Budget 2020 / 21:  
 
DECISION: The board approved the budget for 2020 / 21 as presented 
in the board pack, Friday 1st May 2020. 
 
The Board thanked Ann Dower for her preparation of the budget. 

 
Lydia queried whether savings might be made on account of COVID-19, 
eg office rent / other. 
 
ACTION: JM to discuss potential COVID-19-related savings with JRG 
and / or AD. 
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Jonathan M reported that a grant to strengthen the responding to 
COVID-generated mental health and wellbeing issues was available, 
administered through Mind. Jonny reported that he has commenced 
work on this, but that it was a complex application, considering the 
funding available. 
 
ACTION: PH and JRG to review whether to make an application. 

 
Jonathan M enquired whether a Finance Sub-committee meeting should 
be held prior to June board. Paul proposed that sub-committee 
meetings should be arranged in order to deliver their workplan, and that 
it was necessary to have a Finance Sub before the next meeting of the 
board. 
 
Paul thanked Jonathan M for his report. 
 

 g)  Report from Development Sub-committee (27th Apr 2020): Carla 
apologised for lack of minutes – the meeting had been held only very 
recently.  She would circulate them shortly with a view to bringing 
recommendations to the June meeting.   
   
ACTION: Business plan for 2020/21 is near completion and will be 
“signed off” by Development Sub Committee and presented to board at 
its next meeting, 2nd June, for approval. 
 
ACTION: PH circulate Forward Plan to Development Sub members by 
end w/c Mon 4th May 2020; to be presented to Board Tue 2nd Jun 2020 
for approval. 
 
ACTION: Review draft Impact Report at next Development Sub with a 
view to presenting to Board Wed 15th July 2020 for approval. 
 
Paul thanked Carla for her report.   
 

6.  SAFEGUARDING: Jonny reported greater numbers of safeguarding concerns, 
due to increased Safespace activity, and the risks carried by people presenting 
to Safespace. He noted that these were being handled appropriately case by 
case. 
 

7.  CHAIR’S BUSINESS, including:  
 a)  Trustee 1:1s: As Paul had just completed one year as Chair he asked 

trustees if he could once again meet with each of them individually (by 
zoom or phone, in view of current pandemic).  
  
ACTION: PH to meet with all trustees for 1:1 conversations lasting 
approximately 30 – 45 minutes. 
 

 b)  Incoming and Outgoing Trustees: Paul informed the Board that 
Martin Roberts had resigned but that Gemma Edkins is to join the 
Board as a new trustee, following interview by Jen and Paul.  Kate has 
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agreed to act as mentor to Gemma.  Paul has asked Gemma to 
undertake the Membership Review, previously led by Martin.  Gemma 
will join the board meeting at its next meeting. 
 
ACTION: PH to put GE and KH in touch with one another re 
mentorship.  PH to forward GE details to JRG for confirm appointment 
with Charity Commission and Companies House. 
 

 c)  Diversity Strategy and Membership Review: Martin, Jonathan S, 
Paul and Peter had a useful meeting in March.  Paul now proposed to 
formalise this work more. 
 
DECISION: Establish an Inclusion Programme Board, reporting to the 
board of trustees, which will oversee the Diversity Strategy and 
Membership Review as two projects.  Paul to chair the Inclusion 
Programme Board, with Jonathan Stephen leading the Diversity project, 
and Gem Edkins leading the Membership Review project. 
 

 d)  Significant risks identified in the course of the meeting: No new 
risks identified but Jen recalled an action in the event of senior staff-
members falling ill.  Lydia will meet with Jonny around COVID-19-
related HR risks.  
  
ACTION: Lydia to pursue HR actions identified in Board meeting of Fri 
3rd Apr 2020. 
 

 e)  Risk Register plus Action & Decision Logs: The board agreed to 
defer risk discussion to board meeting Tuesday 2nd Jun 2020. 
 

8.  ANY OTHER BUSINESS: None. 
 

9.  DATE(S) OF NEXT MEETING:  
 a)  Board plan previously proposed Tue 2nd Jun 2020 at HM office:  

 
The board agreed to keep this meeting, starting at 10:30 or 11:00, 
subject to agenda. 
 

 b)  Revised 2020 schedule: 
Wednesday 15th July 2020, 1900, Causey Hall (or zoom)  
Tuesday 15th September 2020, 1030, Healthy Minds (or zoom)  
Wednesday 4th November 2020, 1900, Causey Hall  
Tuesday 15th December 2020, 1030, Healthy Minds 
 
Above dates were agreed, indicating that Board would be back to 
“normal” schedule from July. 
 
ACTION:  Board meeting Jul 2020: PH to canvass views of Trustees 
and relevant staff-members re whether to have meeting in morning via 
zoom or in evening (via zoom or in person, taking care not to rule out 
attendance of Trustees with daytime commitments). 
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DECISION: Board meetings 2020: Revised timetable was approved. 
 
Paul thanked all those attending and closed meeting at 1233.  Trustees stayed behind briefly to discuss 
governance. 


