CHIEF OFFICER’S REPORT: HM BOARD 2nd June 2020
Update & Developments
Recruitment
¢ Marketing & Communications Officer: shortlisting completed by Kate, Jen and Peter. Aiming
for interviews around end of May. Although Kate has offered to assist with induction, | have
serious reservations about starting this post during lockdown when operational matters remain
demanding and reactive.

Safespace

Good news: our application to CCG has been successful. This secures 2 years’ funding of Safespace for a
7-day service. This should formally begin from 1 July.

Feedback on the proposal is that it was “very well constructed and received by the panel”, and

“high quality and comprehensive”. Thank you to all involved. Whilst there was “some interest” from
other organisations, ours was the only application.

We are entering discussions with the team about the longer-term arrangements.

7-day service was launched as an interim response to increasing demand on 20 April. From March to
April, Safespace had a 112% increase in referrals and remains in high demand.

|”

Time Out

New listening line launched Weds 20" May. This is a departure from ‘normal’ Time Out offer and the
team has done well to set this up quickly, liaising with Camhs and other providers to ensure it can be
offered with due attention to safeguarding.

There has been much discussion across providers about how we collectively support schools, in
anticipation of limited re-opening from June. Calderdale Council has, however, defied the government
and advised against schools re-opening.

Time Out is continuing to feed activities through the website and social media, with good engagement.

Recovery and Support

With staff effectively seconded to Safespace from R&S, the funding decision enables us to revisit R&S
team arrangements, a review that has been held in obeyance pending Safespace confirmation. The
main issue here is that Kath’s substantive post is in R&S and, should she discontinue the Safespace team
leader role, she would return to R&S as a project worker.

We are reviewing R&S now, taking into account the imminent peer support project and potential
additional funding from Mind to increase capacity. A long-standing need has been to establish R&S
team leader role: Dianne has been fulfilling this role to present.

Other services

Are being maintained remotely. Workshops to address current needs are being developed with a view
to remote delivery.

Tamsin is leading on renewed HM training programme, which will create a ‘foundation’ course followed
by more service-specific training modules. This is a long-held ambition that has not been realised due to
lack of capacity, so is a welcome development.

All staff have been instructed to continue working from home for the time being. This is being kept
under review. King St premises are checked weekly, with taps and toilets flushed through in line with

HSE advice.

Dianne is leading on a team-wide session on staff wellbeing to be held in next few weeks.
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Delegated Actions
e Supervision & Appraisal Policy & Performance Report: | have still not achieved this task.
e Companies House / Charity Commission: annual confirmation statement submitted 22 April.
o Martin Roberts removed as Director; Gemma Edkins added.
e HM Business Plan 2020-21: Completed; approval sought at this meeting. | am now working on
renewed operational plan informed by BP.

Key Meetings and External Relationships

West Yorks & Harrogate Mental Health, Learning Disability & Autism (MHLDA) Programme Board
Business case in development for sustainable VCS funding — this is positive. Paul and | have compiled
and sent HM contribution with evidence of our value, case studies, etc.

Public Health Calderdale
| have recently communicated with Public Health MH Lead with input to proposals around local suicide
and self-harm strategy. In summary:

e Actions should take into account what already exists rather than creating yet more options that

confuse public and providers;

e Suicide and self-harm should not be conflated to one issue — needs are separate.
| also expressed frustration that we have to continually fight for recognition of Safespace from Public
Health. Neither HM nor Safespace is referenced in Calderdale’s prevention concordat for better MH,
and given a passing mention in the local suicide prevention strategy. Similarly, Time Out is not
referenced in Public Health schools initiatives. Given that the CCG and other Council departments highly
value our work, | am at a loss as to why Public Health seem to have a blind spot for HM. Response was
that HM is valued, with no explanation given for persistently overlooking us.
Paul is going to arrange to meet with Calderdale’s new Director of Public Health, Deborah Harkins.

Overview of finance / risk & actions

Application submitted to Mind (administering government emergency funding) to increase capacity in
R&S and welfare rights. Just under £20K / 12 months. Decision expected 15% June.

All other funding is unaffected, confirmed with funders.

Questions for Trustees

Decisions will need to be made about how we intend to handle annual leave accrued during lockdown
and the possibility that staff may not be able to physically return to work for some time.
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