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Policies for Review 

Prepared by: Peter Boyle Date: 2nd June 2020 Agenda no: 05 

Purpose of the paper 

Decision. 

Background and context 

The board proposed, 10th September 2019, the following policies be prioritised for updating 

and approval: 1. Supervision and Appraisal 2. Absence and Sickness 3. Flexible Working 

including TOIL (time off in lieu) 4. Equality and Diversity 5. Recruitment and Selection 6. 

Lone Working 7. Complaints and Grievance. The board added Fundraising to this list, 25th 

February 2020.  

The board reviewed five draft policies (Fundraising; Grievance; Recruitment; Sickness and 

absence; Lone working), at its last meeting, 1st May 2020. Comments from trustees were 

requested, prior to amendment and sign-off by the board, at its next meeting.  

Where are we now? 

Lydia and Peter met and discussed amendments to the policies presented in draft, 1st May 

2020, based on feedback received during after the board meeting of 1st May. The policies 

presented in draft have been updated since the last board meeting. 

Fundraising Policy – some language altered, restrictions on what HM can do with funds 

raised eased. 

Grievance Policy – More emphasis placed on resolving issues informally, responsibilities of 

trustees in relation to the process altered to only be needed at appeal stage. Timescales 

altered for the process. 

Recruitment Policy - some minor language alterations. 

Sickness and Absence Policy – Maternity, Paternity, Adoption and Menopause removed 

from this policy to become policies in their own right. Language alterations to be more in 

line with Equality Act, addition that Healthy Minds can request medical evidence to support 

instances of sickness where appropriate. 

Lone Working Policy – Some minor alterations and clarification around risk assessments. 

A list of other priorities with approval dates will be brought to a future meeting of the 

board. 

What are the key issues? 

Changes and amendments highlighted above. 
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What is asked of trustees? 

To review and approve the policies presented. 

Finance  

There are no financial implications as a consequence of this paper other than those 

mentioned in the policies relating to pay. 

Trustee and/or staff time. 

Recommendation 

The board is asked to approve if appropriate and agree a timescale for review. 


