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INCLUSION PROGRAMME : PROPOSED APPROACH 

Prepared by: Paul Hunt  Date: 2nd June 2020 Agenda no: 05 

Purpose of the paper 

For discussion and decision 

Background and context 

The board agreed early in 2019/20 an action for undertaking a Membership Review. The 

board requested, 23rd October 2019, that Jonathan Stephen bring a proposal for developing 

a Diversity Strategy to its next meeting. Jonathan’s proposal for an Equity, Equality, Diversity 

and Inclusion Strategy (the Diversity Strategy) was presented at the next meeting of the 

board, 11th December. In agreeing his proposal, the board agreed an action for the Forum to 

be involved in the Diversity Strategy’s development. The board also proposed that the the 

development of the Strategy be linked to the Membership Review. The board agreed, 25th 

February 2020, to set up a working group for early March, bringing together both 

workstreams. The working group met, 9th March, chaired by Paul, with trustees Jonathan 

Stephen and Martin Roberts in attendance, plus Jonny and Peter Boyle. The working group 

agreed draft scope, and timetable for delivery, for each workstream, in  three phases: 

agreement in principle; options; proposal. Shortly after 9th March, Martin resigned from the 

board of trustees. The board reassessed its priorities, following the lockdown of 23rd March, 

through its meetings 27th March, 3rd April and 1st May. The board approved the 

appointment of Gem Edkins, at its meeting of 1st May. 

Where are we now? 

The board agreed, 1st May 2020, to build on Jonathan Stephen’s Diversity Strategy proposal, 

previously presented in December 2019, and to build on the approach developed through 

the working group, 9th March. The board welcomed Gem Edkins’ acceptance of Paul’s 

request that she lead the Membership Review. The board agree Paul’s proposal to bring 

both workstreams together as discrete, but linked, projects, under the umbrella of an 

Inclusion Programme, which Paul “owns” on behalf of the board. 

What are the key issues? 

Despite clear intent of the board, delivery by Jonathan of a proposal for developing a 

Diversity Strategy, we are some way off the development of a Diversity Strategy and, 

consequently, its implementation. Further, having carefully considered an approach to both 

projects, in early March, the impact of the pandemic, and loss of Martin, has prevented us 

from making the progress we would have liked. 

On the positive side, we have Jonathan’s expertise. We have also Gem’s expertise, which 

includes involvement in a successful membership review for a commercial/stakeholder-
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owned organisation. The senior team for HM has been enhanced with the appointment of 

Peter Boyle to the new 2nd Operational Manager post. We are stronger in resource terms 

that we have been previously. 

Resource, however, is not enough, to give assurance of delivery. Analysis of the reasons 

projects fail show that factors other than resource are critical, for example: unclear or 

changing scope definition; failure to identify key assumptions; poor communications; weak 

stakeholder management; flawed estimation of how long tasks will take; absence of risk 

management; cultural change not supported; lack of expertise for managing a project; lack 

of monitoring or control. In addition, for programmes, further factors must be considered: 

underestimation of complexity; ineffective implementation strategy; inadequate leadership 

commitment and sponsorship. The proposal for implementing a formal programme for the 

Inclusion Programme, with consideration of the reasons why projects and programmes are 

found to fail, will assist in ensuring that HM’s and trustee resources have a good opportunity 

for successfully delivering these projects. The Programme should benefit from the 

professional programme and project management expertise of those involved in the 

Programme’s delivery. 

Resource is not, however, unlimited. It will be a key task for Paul, as the Programme’s 

Owner, to ensure that sufficient governance is in place, to enable successful Programme 

delivery, whilst avoiding a requirement for documents, plans, registers, logs etc that is 

disproportionate to the task. This task will be supported by adopting the principles of  

Managing Successful Programmes (MSP), developed by previous UK governments. Both 

Gem and Paul are qualified MSP practitioners. An introduction to MSP may be found here. 

What is asked of trustees? 

Paul, as Programme Owner, needs to take a light approach in adopting the principles of 

MSP, across the whole lifecyle of the Inclusion Programme. 

Jonathan and Gem are asked to engage with the Inclusion Programme, including ensuring 

that a proportionate and light approach is taken. 

Trustees are asked to note that a first meeting of the Inclusion Programme board will be on 

8th June 2020, with Paul, Jonathan, Gem, Jonny and Peter in attendance. The first task will 

be to confirm programme scope, and what should be delivered, in order to achieve 

programme outcome. Paul anticipates that the Inclusion Programme board will need to 

meet initially on a monthly basis, with reduced frequency once momentum is established. 

Trustees are asked to note that the revised Forward Plan includes planned regular review 

for the Programme, and for key milestones for the Diversity and Membership projects. 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/31978/10-1256-guidelines-for-programme-management.pdf
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Trustees are asked to note that successful delivery will require input from senior HM staff. 

Successful delivery will also need, at times, the involvement of various stakeholders, 

including staff, volunteers, service users and trustees. 

The board is asked to note that the “prize” of successful delivery is considerable, in outputs 

and outcomes: the development of a stakeholder-owned Equity, Equality, Diversity and 

Inclusion Strategy; implementation of the Diversity Strategy; the development and 

implementation of an achievable Membership Model; the enhancing of HM as user-led and 

inclusive organisation; the enhancing of HM’s offer to the whole of Calderdale’s population. 

Finance  

Trustee and staff time. 

Recommendation 

The board is asked to approve the approach proposed to implementing the Inclusion 

Programme.  


