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Present (members): 
 

Carla Harrison (CH - Chair), Paul Hunt (PH) and Naomi Sutcliffe (NS)  
 

In attendance (non-members): 
 
Peter Boyle (PB – Operations Manager) and Jonny Richardson Glenn (JRG - Chief 
Officer) 
 
1. WELCOME AND INTRODUCTIONS 
 
Carla welcomed everyone to the meeting. The agenda was amended to include Board 
Forward Plan, as agreed at the 3rd April Board Meeting. 
 
 
2. APOLOGIES 
  
Jen Fagan and Diz Manning 
 
 
3. DECLARATION OF ANY CONFLICTS OF INTEREST 
 
None 
 
 
4. MINUTES OF PREVIOUS MEETING 
 
The minutes of the meeting of 30th January 2020 were agreed as an accurate record.  
 
 
5. MATTERS ARISING FROM THE MINUTES 
 
No matters arising that weren’t picked up on this agenda, or on the agenda for the 
Board meeting scheduled for 1st May. 
 
 
6. CHIEF OFFICER REPORT 
  

Nothing to report to this meeting. 
 
 
7. PLANNING FOR 2020/21 
 
JRG tabled the draft Business Plan for 2020/21 and the group worked though the plan 
and discussed a number of items in detail. Additional measures and KPIs were agreed. 
 
It was agreed that the BP would be finalised for sign-off by the Development Sub-
Committee by Friday 8th May, and would be recommended to the June Board meeting. 
 
Actions: 

• JRG to circulate the final version of the BP ASAP for the group to sign-off 
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8. IMPACT MEASUREMENT AND COMMUNICATION 
 
The group agreed that the Impact Report should contain between 1 and 3 statements 
per service, focused on the benefits that the service is aiming to provide. This can then 
be used in our external communications and will be a vital resource for the new 
Marketing role and in pursuing our income diversification ambitions. 
 
More detailed work on impact data for management/decision making purposes is 
contained within the BP for 20/21 and the group agreed to consider this at future 
meetings. 
 
Actions: 

• JRG and PB to work with service managers to identify the Impact Statements 

• Dev’t Sub Committee to review the Impact Statements at the next meeting to 

recommend to the July Board meeting 

 
9. BOARD FORWARD PLAN 2020-21 
 
PH explained that the previously agreed Board Forward Plan needed reviewing in light 
of priorities in relation to Covid19 response and the fact that Martin Roberts, who was 
leading on the Membership Review, had now resigned from the Board. 
 
The Committee discussed a number of amendments to the timetable, which would bring 
the work back in line with our aims for the end of the year, including asking Gem Adkins 
(the new Board member) to lead on the Membership Review, and establishing the 
Membership Review and Equality, Equity, Diversity and Inclusion Strategy work as 
projects within a single programme. 
 
It was agreed that the BP would be finalised for sign-off by the Development Sub-
Committee by Friday 8th May, and would be recommended to the June Board meeting. 
 
Actions: 

• PH to update the Board Forward Plan 2020/21 in line with agreements made 

in the meeting and circulate for Sub-Committee approval. 

 
 

10. FUTURE FUNDING BIDS, QUALITY MARKS OR AWARD SUBMISSIONS 
 
Nothing to report to this meeting. 
 

 
11. ANY OTHER BUSINESS 
 
None 

 
12. DATE OF NEXT MEETING 
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The next meeting will involve consideration of the proposed impact statements. The 
meeting should take place week commencing 22nd June. 
 
Action: 

• CH to circulate possible dates for a consensus. 

 
 


