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Healthy Minds Board Forward Plan 2020-21 

Version control 

• v2 Reflects comments of Board, 25th February 

• v3 Reflects Diversity and Membership meeting, 9th March 

• v4 Some routine and 2020/21 specific items delayed, as consequence of COVID -19 impact – discussed Devt Sub, 27/4/20 and reviewed 
Devt Sub, 8/5/20 

• v5 amendments following trustee board, 1st May 

• v6 – further amended, w/c 7th May 

• v7 – approved by Devt Sub, 11th May 

• v8 – for board approval, 2nd June  
 

Date Routine agenda items 2020/21 specific items 

March 
 
27/3/20 

 Extraordinary meeting – service continuity following 
“lockdown”, 23/3/2020 

April 
 
3/4/20 

 Extraordinary meeting – business continuity following 
“lockdown”, 23/3/2020 

May 
 
1/5/20 1 

• Policy review (initial) [Peter] 

• Confirmation of safeguarding lead 2 

• Safeguarding: description and implications for – for 
discussion [Di] 

 

1 2020/21 – routine meeting postponed from April, following revised timescales as consequence of COVID-19 lockdown. Some routine and 2020/21-specific items 
postponed to June or July meetings. 
2 Agreed, 1st May 2020, to appoint/confirm at the beginning of each financial year 
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Date Routine agenda items 2020/21 specific items 

June 
 
2/6/20 

• Review and confirmation of safeguarding policy 

• Receive Business Plan as reviewed by Devt Sub 3 

• Prioritisation of HR and non-HR policies for update or 
development – for discussion [Peter and Lydia] 4  

• Charity Governance Code Self-Assessment – for 
discussion – 2020/21 only [Paul] 5 

• Annual full review of Risk Register – for discussion [Paul]  

• Receive revised Forward Plan as reviewed by Devt Sub 
[Paul] 6 

• EEDI/Membership programme approach: agreement in 
principle – for approval [Paul] 

July 
 
15/7/20 

• Report following Chief Officer annual review – for 
information [Paul] 7 

• Quality Standards for Health: update following 
assessment – for discussion [Di] 8 

• Equality, Equity, Diversity and Inclusion Strategy: 
agreement in principle – for approval {Jonathan S] 

• Membership model continuation or amendment: 
agreement in principle – for approval [Gem] 

• Impact Report – for approval [Carla] 

• King’s Street and office review: agreement in principle – 
for approval [Jonny/Peter] 
 

• Enhancing the diversity of our board [Paul] [optional – 
can be postponed to later in year] 

• Trustee Induction update against gap analysis – for 
information [Paul] [optional – brought forward from Sept 
meeting; can revert to Sept depending on agenda] 

 

3 2020/21 – postponed from Mar/Apr meeting. See footnote 1. 
4 2020/21 – postponed from Apr/May meeting. See footnote 1. 
5 2020/21 – brought forward from July due to July agenda being too heavy 
6 Revised timescales as consequence of COVID-19 lockdown. 
7 2020/21 – postponed from June meeting. See footnote 1. 
8 To keep under review. External dependency: assessment postponed from 20/4/2020, due to COVID-19 lockdown. 
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Date Routine agenda items 2020/21 specific items 

September 
 
15/9/20 

• Confirmation of long-term strategy remaining fit and 
appropriate – for approval [Paul] 

• Confirm that Marketing Strategy and Plan remains in line 
with long-term strategy – for discussion [Kate] 

• Priorities for Board development for update or 
development – for discussion [Paul] 9 

• Annual review of internal financial controls, based on 
CC8 [Jonathan M] 10 

 

• EEDI/Membership programme report – for discussion 
[Paul] 

• Diversity Strategy: options – for discussion [Jonathan S] 

• Membership model: options – for discussion [Gem] 
 

November 
 
4/11/20 

• Annual Report , Independent Examiner and AGM 
arrangements – for discussion [Paul] 

• Update to disclosure of interests register – for 
information [Paul] 

• Annual safeguarding report [trustee lead, Jen] 11 
 

• EEDI/Membership programme report – for discussion 
[Paul] 

• Membership model: proposal – for approval [Gem] 

• Diversity Strategy: proposal – for approval [Jonathan S] 

• Funding diversification: options – for discussion [Jonny] 

• Reserves Requirement lessons learned – for discussion 
[Jonathan M] 

• Board and Project / Team links lessons learned – for 
discussion [Paul] 

• King’s Street and office review: options – for discussion 
[Jonny/Peter] 

• Trustees to review decision COVID-related-absence 
impact on contractual entitlement to full / half pay, 
agreed May 2020 

 

9 2020/21 – postponed from June meeting. See footnote 1. 
10 Added, following review of Independent examination of charity accounts: examiners (CC32) 
11 Agreed, 1st May, to receive trustee lead report on annual basis 
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Date Routine agenda items 2020/21 specific items 

December 
 
15/12/20 

• Annual Report and Annual Accounts – for approval 
[Paul/Jonny/Jonathan M] 

• Recommendation to AGM of Independent Examiner – 
for approval [Jonathan M] 

• Board meeting dates to end of next financial year – for 
information [Paul] 

• Charity Governance Code Self-Assessment – for 
discussion [Paul] 

• King’s Street and office review: proposal – for approval 
[Jonny/Peter] 

• Funding diversification: proposal – for approval [Jonny] 

February 
 
Tba 

• Business Plan – for approval [Jonny] 

• Budget – for approval [Jonathan M] 

• Reserves Requirement – for approval [Jonathan M] 

• Board Forward Plan – for approval [Paul] 

• AGM feedback [Paul] 

• EEDI/Membership programme report – for discussion 
[Paul] 

• Funding diversification: update – for discussion [Jonny] 

 

Items to consider for inclusion in future Forward Plan 

1. Complaints policy. See https://www.gov.uk/government/news/every-complaint-about-charities-matters-charity-commission-urges-

charities-to-listen-and-learn-when-they-receive-complaints?utm_source=c1977bae-68a4-4bd1-b462-

82feac5336b6&utm_medium=email&utm_campaign=govuk-notifications&utm_content=weekly (press release) and 

https://www.gov.uk/government/publications/every-complaint-matters-a-thematic-review-of-complaints-about-charities/every-

complaint-matters-a-thematic-review-of-complaints-about-charities (publication). 

2. Board Code of Conduct. 

3. Emergency Planning / Business Continuity. 

4. Board open agenda meeting. 

5. Board and transparency. 

6.  

https://www.gov.uk/government/news/every-complaint-about-charities-matters-charity-commission-urges-charities-to-listen-and-learn-when-they-receive-complaints?utm_source=c1977bae-68a4-4bd1-b462-82feac5336b6&utm_medium=email&utm_campaign=govuk-notifications&utm_content=weekly
https://www.gov.uk/government/news/every-complaint-about-charities-matters-charity-commission-urges-charities-to-listen-and-learn-when-they-receive-complaints?utm_source=c1977bae-68a4-4bd1-b462-82feac5336b6&utm_medium=email&utm_campaign=govuk-notifications&utm_content=weekly
https://www.gov.uk/government/news/every-complaint-about-charities-matters-charity-commission-urges-charities-to-listen-and-learn-when-they-receive-complaints?utm_source=c1977bae-68a4-4bd1-b462-82feac5336b6&utm_medium=email&utm_campaign=govuk-notifications&utm_content=weekly
https://www.gov.uk/government/publications/every-complaint-matters-a-thematic-review-of-complaints-about-charities/every-complaint-matters-a-thematic-review-of-complaints-about-charities
https://www.gov.uk/government/publications/every-complaint-matters-a-thematic-review-of-complaints-about-charities/every-complaint-matters-a-thematic-review-of-complaints-about-charities
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