HEALTHY MINDS BOARD BUSINESS PLAN 2020/21

Prepared by: Carla Harrison Date: 2" June 2020 Agenda no: 05
Purpose of the paper

To gain Board approval for the Healthy Minds Business Plan 2020/21.
Background and context

The Business Plan has been developed by Jonny with the Healthy Minds staff team in order
to achieve, or move towards, our Strategic Aims.

Where are we now?

The Development Sub Committee have reviewed the Business Plan and have agreed that
the plan will help the Board and staff team understand, plan and monitor achievement of
our objectives for the year.

What are the key issues?

The Business Plan 2020/21 is attached and the Development Sub-Committee recommend it
for approval by the Board.

What is asked of trustees?
Final review.
Finance

The financial implications of the Business Plan are detailed in the Resources column, and are
in line with the budget agreed for 2020/21.

Recommendation

The board is asked to approve the Business Plan 2020/21.
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